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JUST CULTURE & JUDICIARY

“dust culture across industries: Continuing to learn from each other”
ONLINE WEBINARS - please use the below LINK to Register
https://us02web.zoom.us/webinar/register/1016013912195/WN _GM4RAyueQxGnQ4gwHvtY w
27, 28, 29 October & 17 November
Every day starting at 14.00 (CET)



https://us02web.zoom.us/webinar/register/1016013912195/WN_GM4RAyueQxGnQ4gwHvtY_w

JUST CULTURE & JUDICIARY
“Just culture across industries: Continuing to learn from each other”

Webinar 1 — Just Culture in Practice
27 October 2020
14.00-16.45

27 of October — Webinar 1 — Just Culture in practice — part 1

Welcome and introduction
Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM

Overzealous Criminalization: Adverse Effects on Safety?

Key note speaker Mr Christopher A. Hart former Chairman of the US National Transportation
Safety Board

Just Culture from a Judiciary Perspective
Judge Andrea Montagni and Judge Massimo Scarabello

Virtual coffee break without disconnection from the webinar

Mind your mind-set: The psychology of judgement for the judiciary
Dr. Steve Shorrock — Senior Safety and Human Factor Expert EUROCONTROL NM

Launch of the Just Culture Manifesto
Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM

Webinar 1 conclusions
Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM
Mr. Federico Franchina — Legal Expert NMD/SAF Unit
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JUST CULTURE & JUDICIARY
“dust culture across industries: Continuing to learn from each other”
Webinar 2 - Just Culture Front Line Operators perspective

28" October 2020
14.00 — 17.15 (CET)

Webinar 2 - Just Culture Front Line Operators Perspective

Welcome and introduction
Mr. Radu Cioponea — EUROCONTROL Senior Safety Expert — Just Culture Programme
Lead

Implement Just Culture in the Swiss legal system. A dream or a real opportunity?

Mr. Robin Gurt, Counsel for Just Culture and Investigation Management at skyguide

Re-connecting — Just Culture from the cockpit
Cpt Rudy Pont — ECA — Air Safety Committee

Virtual coffee brake without disconnection from the webinar

Just Culture from other continents — The Just Culture Journey at Delta Air Lines and
AeroMexico

Mrs. Trish DeMasi — Delta Air Lines & Cpt. Juan Carlos Gonzales Curzio — AeroMexico

Just Culture within ENAV

Mr. Maurizio Salvestrini — Safety Manager ENAV and Mr. Rodolfo Volpini — Head of Safety
Investigations ENAV

The criminal liability of air traffic controllers within the criminal negligence
framework: time for a new approach?

Mrs. Eliana Greco (Catholic University of Milan) and Mr. Nicola Romano — ANACNA

Webinar 2 conclusions

Mr. Radu Cioponea — EUROCONTROL Senior Safety Expert — Just Culture Programme
Lead

3|Page



JUST CULTURE & JUDICIARY

“dust culture across industries: Continuing to learn from each other”

Webinar 3 — Just Culture - Organisations point of view
29" of October 2020
14.00 -17.00 (CET)

29t October 09.30 -12.30 — Webinar 3 — Organisations point of view

Welcome and introduction

Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM & Mr. Federico Franchina — Legal
Expert NMD/SAF Unit

The concept of Just Culture
Prof. Francesca Pellegrino — University of Messina - Director of CUST Euromed

Just Culture updates — JCTF deliverables, Model Policy, Local events — where and
what next?

Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM & Mr. Federico Franchina — Legal
Expert NMD/SAF Unit

ERA Just culture and Safety Culture activities

Dr. Gregory Rolina - Programme Manager — Safety and Operations Unit - European Union
Agency for Railways

Virtual coffee break without disconnection from the webinar

UK Railway Enforcement Management Model and its practical application

Mr. Paul Appleton - Deputy Director, Railway Safety - HM Deputy Chief Inspector of
Railways

Session 3: ICAO provisions on the protection of accident/incident investigation
records and of safety data, safety information and related sources

Mr. Arnaud Desjardin - Regional Officer, Safety European and North Atlantic Office, Paris
(EUR/NAT) International Civil Aviation Organization
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Webinar 3 conclusions

Mr. Tony Licu — Head of Safety Unit EUROCONTROL NM & Mr. Federico Franchina — Legal
Expert NMD/SAF Unit




JUST CULTURE & JUDICIARY

“dust culture across industries: Continuing to learn from each other”
Webinar 4 - Just Culture in Healthcare
17 November 2020
14.00 -16.15 (CET)

Webinar 4 - Just Culture in the Healthcare Industry
(includes a virtual coffee break)
Welcome and introduction
Dr. Steve Shorrock — Senior Safety and Human Factor Expert EUROCONTROL NM

Joshua’s Story — Just Culture in Healthcare

Mr. James Titcombe with Prof. Suzette Woodward — National Clinical Director, Department
of Health, NHS UK Visiting Professor @ London Imperial College

Webinar 4 conclusions

Dr. Steve Shorrock — Senior Safety and Human Factor Expert EUROCONTROL NM

5|Page



ADDITIONAL INFORMATION

Please use the following link to register to any or all of the 4 webinars on 27, 28, 29
October & 17 November:

https://us02web.zoom.us/webinar/register/1016013912195/WN_GM4RAyueQxGnQ4gwHvtY w

Once registered you will get the links and the option to save them in your Agenda adapted to your
time zone. Every day we start at 14.00 (CET, Brussels Time). You will also have the option to test
your connection at https://zoom.us/test/

CONFERENCE TECHNICAL COORDINATION CONTACT

Should you like to discuss this events further, please do not hesitate to contact:

Mr. Tony Licu - Head of NMD/SAF Unit
Tel: +32 2 729 3480
antonio.licu@eurocontrol.int

Mr. Federico Franchina — Legal Expert NMD/SAF Unit
Tel: + 322729 3375
federico.franchina.ext@eurocontrol.int

Mr. Radu Cioponea — Senior Safety Expert — NMD/SAF Unit Eurocontrol
Tel: +32 2 729 3136
radu.cioponea@eurocontrol.int

Mr. Kim Drews - Project Officer - Safety Unit - ERA (European Union Agency for
Railways)

Tel: +33 3 27096 662

kim.drews@era.europa.eu

Mr. Arnaud Desjardin - Regional Officer, Safety European and North Atlantic Office,
Paris (EUR/NAT) - International Civil Aviation Organization (ICAO)

+33 146 41 85 23
adesjardin@paris.icao.int
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