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JUST CULTURE A JUDICIARY - QUO VADIS?.

Experience Sharing To Enhance SMS ES?-WS04-17
Hotel NH Villa Carpegna - Rome, 21&22 November 2017
“Just culture across industries: Continuing to learn from each other”

Day 1 - Tuesday 21 November 2017
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Registration

Welcome and introduction

Roberto Scaramella, ENAV President and EUROCONTROL Network Manager
representatives/Chair of the Just Culture Task Force

Session 1: IFATCA Survey on Just Culture and socio-legal perspective

Marc Baumgartner - IFATCA (International Federation of Air Traffic Controllers’
Associations)

Session 2: Just Culture facets and precepts - socio-legal and safety science
perspective

Anthony Smoker - IFATCA and John Woodlock - Lund University

Coffee Break

Session 3: Just Culture and Railways
Kim Drews - European Union Agency for Railways (ERA)

Session 4: Three dimensions in healthcare - 1) the immediate aftermath
2) understanding error and 3) the function of blame.
Prof. Murray Anderson-Wallace - Ethical Inquiry, Independent Voice

Session 5: Judgement in a messy medical world: A front line clinician’s
perspective
Prof. Bryn Baxendale - Nottingham University Hospitals NHS Trust

Lunch break
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Giusy Sciacca and Nicola Romano - ANACNA

Fever Dream Theatre

Nuclear Family is a gripping piece of interactive theatre which follows Joe and
Ellen, nuclear plant workers and siblings, faced with an imminent disaster. Audience
members will be privy to what could possibly be their last hours as they struggle with
the biggest decisions of their lives. In this participative production, the audience will
experience the pressure of making what might be life and death decisions.

Coffee Break

This facilitated session will explore audience reactions following the experience of
Nuclear Family. What were your thoughts about the actions of Joe and Ellen, and the
situation in which they found themselves? What are the implications for you and your
organisations from Just Culture perspective?

Moderated interactive discussion with Tony Licu, Head of Safety Unit and Dr. Steve
Shorrock, European Safety Culture Programme Leader - EUROCONTROL Network
Manager

Moderated interactive discussion led by EUROCONTROL with support of IFATCA and
ECA (European Cockpit Association)



Day 2 - Tuesday 22 November 2017
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Session 9: Costa Concordia Court of Cassation rulings verdict
Pietro Sirena, Former President of Cassation Court Italy

Session 10: Viareggio Rail Accident conclusion of the Italian first instance court
Prof. Francesca Pellegrino - University of Messina and Federico Franchina -
EUROCONTROL Network Manager

Coffee Break

Session 11: Judiciary and Industry Practitioners Panel - Are we ready for
using operational experts - What would make an effective Prosecutor
Expert course?

Interactive Session led by Florentino Ruiz Yamuza, Senior Judge Seville - (panel
members: Roderick van Dam, Just Culture Task Force Chairman, Marc Baumgartner
- IFATCA, ECA representative, Judiciary representatives)

Session 12: Just Culture in the La La Land: Beyond “Human Error”
Dr. Steve Shorrock - EUROCONTROL Network Manager, followed by practical exercise
and feedback on writing and using Just Culture language

WS conclusions
Moderator Tony Licu - EUROCONTROL Network Manager

Lunch



CONFERENCE TECHNICAL COORDINATION CONTACTS

Should you like to discuss this event further, please do not hesitate to contact:

Mr Tony Licu

Head of Safety Unit, EUROCONTROL Network Manager
Tel: +32 2 729 34 80
antonio.licu@eurocontrol.int

Dr Frederic Lieutaud

ES? Project Manager, EUROCONTROL Network Manager
Tel: 432 2729 31 55
frederic.lieutaud@eurocontrol.int

Mrs Chantal Mouzelard

Secretary, Safety Unit, EUROCONTROL Network Manager
Tel: +32 2729 37 25
chantal.mouzelard@eurocontrol.int

Mr Federico Franchina
Legal Expert, Safety Unit, EUROCONTROL Network Manager

Tel: +32272933 75
federico.franchina.ext@eurocontrol.int




